bylaws of warm springs aquatics
ARTICLE I:  OVERVIEW

These bylaws are established by Warm Springs Aquatics (WSA), a nonprofit organization, in order to define the structure, membership and responsibilities of Warm Springs Aquatics and its membership; to provide a framework for consistent and orderly procedures in the conduct of the swim team and it’s Board of Directors.


Affiliated with the East Bay Swim League, Warm Springs Aquatics is dedicated to provide young swimmers with an opportunity to swim in a summer recreational league.  This is achieved within a professionally coached environment, which fosters sportsmanship, cooperation, team spirit, self-discipline, individual responsibility and respect for other competitors within the framework of a well-balanced athletic experience.


Warm Springs Aquatics operates on the premises of the Warm Springs Cabana Club (WSCC) and abides by its rules of conduct.  This agreement is formed by the mutual consent of the Warm Springs Cabana Club and Warm Springs Aquatics.  At the end of each swim season either Board of Directors may give notice to terminate this agreement two (2) years hence. 

ARTICLE II - WARM SPRINGS AQUATICS & COACHING PHILOSOPHY

Our coaching staff, and we, as a Board, shall be committed to improving and encouraging each swimmer’s technique and stroke strength, regardless of their abilities.  Eight (8) year olds and under will have a structured practice, with emphasis on stroke techniques, body position, starts, timing and rhythm.  Nine (9) through ten (10) year olds will receive continued stroke instruction as well as strength work.  Eleven (11) through eighteen (18) year olds again will receive stroke training as well as endurance work.  Depending on the goals of the individuals, more work will be done with regards to mental preparation as well as physical work.

ARTICLE III - MEMBERSHIP

Section A

Warm Springs Aquatics membership is open to all individuals eligible under the rules and regulations of the East Bay Swim League and who meet the following criteria:


1)
Have paid all registration fees.

2) Have made a serious attempt to attend and participate fully in swim meets as well as the required number of weekly practices. 

3) Have been recommended for retention by the Coach(s).


In addition, swimmers’ parent(s) must have fulfilled their volunteer requirements for the past year or have been excused from providing support by a majority vote of that year’s Board of Directors.  


The swimmer must swim the length of the pool to the full satisfaction of the team Coach(es) prior to the end of the first week of practice sessions.

Section B

The Warm Springs Aquatics Board of Directors shall determine the date (or dates) of registration.  Registration shall be publicized in the team newsletter, WSCC newsletter and on the Gator website.  The mail-in or drop off registration will be reserved for all returning swimmers.  Walk-in applicants will be given priority in the following order:


1)
Former WSA Gator team members.


2)      Siblings of returning swimmers.

3)
WSCC members.


4)
All others.


After returning member and open registration due dates have passed, new applicants will be evaluated as a group, per the priority rules, one day prior to the publicized closing date for team registration.
          The Enrollment goal of swimmers for each year will be 120 swimmers.  The team may exceed the number if a majority vote of the Warm Springs Aquatics Board approves after recommendation by the Coach(es) and Meet Director.  (Number approved by a vote of the Gator team March 2007.)

Section C

Meetings shall be conducted in accordance to the “Roberts Rules of Order, Revised”.  The Board of Directors shall meet at least monthly during the swim season.  They shall meet at other times during the year at their discretion and as required.  A majority of the Board of Directors shall constitute a quorum for the transaction of business.  


There shall be a pre-season general membership meeting held approximately one month prior to Warm Springs Aquatics practice activities.  There shall be a post-season general meeting held by August 31st for the election of new officers.  The quorum for a general membership meeting shall be ten (10) member families (non-Board members).  Each Warm Springs Aquatics member family shall have one (1) vote.


Special meetings can be called by the Co-President(s) of the Board of Directors, or by three (3) members of the Board of Directors, or by ten (10) Warm Springs Aquatics member families with a written petition to the President of the Board of Directors.  The quorum for a special meeting shall be fifty (50) percent of the membership in good standing.


Warm Springs Aquatics will use the federal tax ID number of Warm Springs Cabana Club, and conform to Warm Springs Cabana Club’s fiscal year of September 1st through August 31st.  Federal and state income tax returns will be filed by the Warm Springs Cabana Club treasurer and include the fiscal year end statements from both Warm Springs Cabana Club and Warm Springs Aquatics.


Section D

Election:  A nominating committee, which will be chaired by the outgoing President, will submit candidates who have accepted nomination for positions for the next year’s Board of Directors.  The nominating committee will not exceed four members.  Candidates are selected from the Warm Springs Aquatics families.  The Board of Directors Ballot for the next season will be submitted to the Board of Directors for approval the Monday prior to Championships.  The approved ballot will be submitted to Warm Springs Aquatics families at the End of Year General Meeting.  Additional nominations may be made from the floor at the general meeting.


General Rules:  By two-thirds vote of the members present and voting at any meeting or a majority vote of the total current Board of Directors, a general rule may be adopted which does not conflict with these bylaws.  Such general rules shall be binding on all participants involved in the activities of Warm Springs Aquatics.  Said general rule will remain in effect until it is amended or revoked.  The general rule will be valid for the current year it was approved.

ARTICLE IV - GOVERNMENT

The Warm Springs Aquatics shall be governed by the bylaws, the general rules, and its Board of Directors.  The Board of Directors will consist of elected members.  A minimum of four (4) directors will be Warm Springs Cabana Club members.  Starting with the 2011 elections, there will be two (2) Co-Presidents.  The Co-Presidents and the Treasurer will serve two-year terms from September 1st to August 31st.  The Co-Presidents’ terms will be staggered so that there will be an incoming Co-President and an experienced Co-President each year.  The other Board members serve one-year terms from September 1st to August 31st.  


Beginning September, 2007 the Board of Directors shall include the Meet Director and the Spirit Coordinator.  These positions will be appointed by the Co-Presidents, Secretary, and Treasurer and will serve a minimum of a three-year term.  The Board will appoint Chair Persons to make up the remainder of the board.  (Approved by a vote of the Gator team March 2007.)
ARTICLE V - AMENDMENTS

Warm Springs Aquatics bylaws may be amended by two thirds majority of a quorum of Warm Springs Aquatics members present and voting at a general or special meeting, if and only if a copy of the proposed amendment and an announcement of the date and the time of the meeting has been given or mailed to each Warm Springs Aquatics member at least two (2) weeks prior to the meeting.  A quorum shall be fifty (50) percent of the membership in good standing.  The Board of Directors shall have the option to hold a special mail-in vote on bylaw changes and to elect officers with a minimum fifty (50) percent response for approval.  


These bylaws were revised and approved by a unanimous vote on July 31, 2011, by all of the Warm Springs Aquatics Board members that were present.

Section A - Board Officers with full voting rights
Co-President - 2nd Year

The Co-Presidents shall be executive head of Warm Springs Aquatics and shall be responsible for calling and coordinating all business meetings.  This includes establishing meeting agendas, coordinating yearly budgets, reviewing financial reports, attending meets, monitoring all club fundraisers and sponsored activities.  The Co-Presidents should be able to monitor some practices or appoint a board member to do so.  The Co-Presidents shall preside at the Meetings of the Warm Springs Aquatics Board of Directors.  The Co-Presidents may call additional meetings of the Warm Springs Aquatics Board of Directors as deemed necessary.  The Co-Presidents shall have the power to appoint committees not otherwise provided for in the Bylaws.  The Co-Presidents shall be the liaison with the East Bay Swim League or may appoint a Board member as a league representative.  The Co-Presidents will also be responsible for acquiring Tournament Ribbons from the East Bay Swim League.  The duties of the Co-Presidents may not be limited to those responsibilities listed above.  Please refer to the Gator Organization Chart for further clarification of duties.

Co – President 1st Year

It shall be the duty of the first year Co-President to assume all duties of the 2nd year Co-President in case of disability or absence.  The 1st year Co-President shall coordinate the various social and fund raising activities of Warm Springs Aquatics.  The duties of the 1st year Co-President may not be limited to those responsibilities listed above.  Please refer to the Gator Organization Chart for further clarification of duties.

Secretary

The Secretary will keep records of the Warm Springs Aquatics, record all minutes of all meetings of the Board of Directors, transact all necessary communication, and maintain the team roster and waiting list.  The Secretary shall be responsible for all team documents, such as contracts and agreements, approved financial reports, fundraiser records, official bylaws, rules and regulations and the names and addresses of all current members.  Please refer to the Gator Organization Chart for further clarification of duties.

Treasurer

The Treasurer shall be responsible for all money due Warm Springs Aquatics and for depositing this money in a commercial bank, withdrawing and dispersing all club funds as officially approved and countersigned by the Co-Presidents or Vice-President.  All club checks will be signed by any combination of two (2) of the above officers.  The Treasurer will prepare and present to the Board financial reports, which show and explain all deposits and withdrawals, at monthly board meetings.  The Treasurer will serve a two-year term.  Please refer to the Gator Organization Chart for further clarification of duties.

Meet Director

The main job of the Meet Director is to coordinate the setup, running, and recording of all meets.  Coordinates and distributes the meet sheets.  Over see’s all the volunteer jobs.  Coordinates practice times with Coach(es).  Gives recommendation with the Coach of enrollment limit, comp. swimmers, and final roster.  Term in office to be a 3 year commitment where the first year is a training year, the second year is the active year, the third year is a trainer year. 

Spirit Coordinator

It is the responsibility of the Spirit Coordinator to schedule themes for home and away meets.  Designate locations for “hangouts” after each meet.  Prepare Buddy List.  Maintain the spirit board weekly of current events.  Establish a Spirit calendar of weekly, special events, and plan rallies.  Document the season thru videotape.  Support in the preparation of the Awards Ceremony and present the Spirit Award.  Term in office to be a 3 year commitment where the first year is a training year, the second year is the active year, the third year is a trainer year.

MEMBERS OF THE BOARD

Chairs will be appointed on a year-to-year basis as deemed necessary.  These Chairs may be, but are not limited to WSCC Liaison, Ways and Means, Team IS Manager, Snack Bar, Registrar and Volunteer Coordinator.

Section B - Board of Directors
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The Board of Directors shall

1)
Administer the affairs of the Warm Springs Aquatics including the management and control of the clubs funds.


2)
They shall provide for the preparation of all swim events.


3)
Fill vacancies by appointments pending regular elections.


4)
Contract services as needed to carry out the work of Warm Springs Aquatics in an efficient and productive manner.


5)
Provide for the preparation of the annual budget and fiscal report which shall be available at the first general meeting of the year.  The fiscal report will also be presented to the Warm Springs Cabana Club treasurer within thirty (30) days of the fiscal year end.


6)
The Board of Directors shall be responsible for determining the amount of the yearly membership dues and decide on financial assistance on a case-by-case basis.


7)
The Board of Directors shall be responsible for contracting the services of a coaching staff and shall determine their responsibilities and compensation program.


8)
The Board of Directors shall determine criteria and personnel policies for contracting such services as required by Warm Springs Aquatics.  The Board shall contract such services on an annual basis.


Appointed positions:  Other positions may be filled which may be deemed necessary during the administrative term in which they are appointed.

Check out the Gator Website for current information regarding the swim team!

wsgators.org
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Welcome to the new and vastly improved home page of the
Warm Springs Gators. We are part of the East Bay Swim
League (EBSL) and are located in Fremont, Califimia. Our
swimmers compete in meets during June and July. Practices
begin in April and signups are in early February. If you are
interested in joining our team please see our contact page
Thanks for visiting and please look around. Remember to sign
our quest book.

What's New?

Date vent
May 147 Practice time changes for 13yr and older

swimmers
13-14 yr olds swim  5:40- 6:45
15-18 yr olds swim  6:45-7:50

May 18" Gator Picture Day starts at 3:30pm

May 19t Time Trials
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The website includes newsletters, volunteer information, upcoming events, etc.
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